‘ I/ KARATIN LLC | CAPABILITY BRIEFING

KARATIN

STAFFING &

SPECIALIZED WORKFORCE
SOLUTIONS

Flexible talent for the work ahead — supported by
expertise in data security, compliance, responsible
Al, and training.

FEDERAL + SLED ¢ COMMERCIAL + PRIME TEAMING
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Staffing-first. Expertise-backed.
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Karatin helps organizations add the right
professionals and strengthen the teams
that carry critical work forward.

STAFFING

Technical and specialized talent

: : : : DATA SECURITY & COMPLIANCE
We support defined staffing requirements, project-based

capacity, surge needs, and specialized delivery — directly Sensitive-data protection and governance
or alongside prime contractors.

RESPONSIBLE AI

Risk-aware adoption and data readiness

TRAINING
Federal agencies State & local Education

Knowledge transfer and enablement

Prime contractors Commercial

CAPABILITY BRIEFING STAFFING | COMPLIANCE | RESPONSIBLE AI | TRAINING
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Representative staffing roles

Staffing is our lead service; technical, governance, project and training capabilities give buyers a more focused
match.

Infrastructure & Cloud Microsoft & Business Platforms Security, Data & Compliance
Cloud Administrator * Azure Engineer Microsoft 365 Administrator ¢ SharePoint Data Security Analyst « Governance Specialist
Network / Systems Engineer « Specialist Compliance Analyst « Information Protection
Infrastructure Analyst Business Systems Analyst « Applications Specialist

Analyst
Project & Program Delivery Support & Operations Al & Workforce Enablement
IT Project Manager « PMO Analyst Service Desk Analyst * Technical Support Al Governance Advisor + Training
Implementation Specialist * Technical Specialist Specialist
Coordinator Operations Analyst + Systems Support Instructional Designer ¢ Adoption Lead

Illustrative role families; positions, qualifications, screening and availability are aligned to each requirement.
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A flexible staffing engagement

A straightforward process tailored to the buyer’s requirement and delivery environment.

REQUEST ALIGN & REVIEW MOBILIZE & SUPPORT
Define roles, scope, location, Discuss the required skills, potential Confirm engagement terms, onboarding
qualifications, schedule and contracting sourcing approach, screening, and needs, communication and ongoing
path. candidate fit. support.

Individual specialists Project-based teams Surge augmentation Prime teaming support

Mobilization and candidate timelines depend on role requirements, screening and availability; no fixed turnaround is implied.
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Supporting public and private missions

FEDERAL & PRIME CONTRACTORS "

Technical staffing, defined work packages and subcontract
support for mission requirements.

o
S

() LU

STATE, LOCAL & EDUCATION

Capacity for modernization, operations, governance, service
delivery and workforce training.

COMMERCIAL ORGANIZATIONS

IT teams, business systems, project delivery and targeted
specialist augmentation.

Buying path: customer procurement procedures, approved purchase channels or prime-contractor teaming, as applicable.
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Data security & compliance expertise

SPECIALIZED TALENT + DEFINED DELIVERABLES

Help teams identify sensitive data,
apply controls, prepare evidence and
strengthen governance.

® Data discovery, classification and sensitivity labeling

® Data Loss Prevention, retention and records support

Governance controls, audit evidence and remediation

® Microsoft 365 data protection and collaboration

CAPABILITY BRIEFING

REPRESENTATIVE SPECIALISTS

Data Security Specialist

Information Protection Analyst

Compliance / Governance Analyst

Microsoft 365 Security Engineer

Records & Retention Specialist

Scope and role qualifications are tailored to customer needs.

STAFFING | COMPLIANCE | RESPONSIBLE Al | TRAINING
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Responsible Al adoption & readiness
Good Al adoption starts with secure data, clear ownership and practical
guardrails.
DATA BEFORE Al GOVERNANCE & CONTROLS READINESS & ROLLOUT
Data Security Posture Management Acceptable-use guidance, roles, review Use-case risk review, pilot preparation,
(DSPM) for AI; permission and points, risk escalation and policy user awareness and adoption support.
oversharing reviews. guardrails.

Specialist roles: AI Governance Advisor ¢ Al Readiness Analyst ¢ Data Security Specialist * Adoption Lead
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Training & workforce enablement

Build capability that stays with the
customer team.

LEADERS
Risk ownership, program oversight and responsible AI decisions.

ADMINISTRATORS

Configuration, controls, governance operations and knowledge
transfer.

END USERS & TEAMS
Practical data handling, safe Al use, workflows and adoption.

Deliverables may include workshops, job aids, playbooks, documentation
and guided handoff sessions.
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What distinguishes Karatin

Staffing with specialized domain understanding and a practical delivery mindset.

RAPID RISK RESPONSE LEARN-IN-THE-FLOW TRAINING

Focused support when organizations need additional capacity Training and knowledge transfer woven into project and
or specialized attention. staffing support.

RETENTION-FOCUSED DELIVERY SAFETY BY DESIGN

Emphasis on fit, continuity and dependable follow-through; Security, compliance and responsible-use considerations
terms are engagement-specific. integrated into delivery.

Led by a senior professional with 25+ years of enterprise IT experience.
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KARATIN

Let’s build the right team.

Discuss the roles, skills, timeframe and buying path that fit your
requirement — including opportunities for specialized support in
compliance, responsible Al and training.

REQUEST TALENT

info@KaratinLLC.com | (469) 269-0784

www.KaratinLLC.com

STAFFING | DATA SECURITY | COMPLIANCE | AI | TRAINING

GOVERNMENT CONTRACTING
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Small Business | Woman-
Owned

NAICS: 541519 | 541512 | 541611
611420 | 561320 | 611430
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