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KARATIN LLC
HELPING ORGANIZATIONS SECURE SENSITIVE DATA, MEET COMPLIANCE OBLIGATIONS, AND ADOPT AI 
RESPONSIBLY.
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COMPANY INFORMATION
FIRM: Karatin LLC
LOCATION: Frisco, Texas
PHONE: 469-269-0784
EMAIL: Admin@KaratinLLC.com
WEBSITE: www.KaratinLLC.com

CORPORATE DATA
UEI: EJGLFLLKUKK8
CAGE: 23FF5
BUSINESS: Small Business | Woman-Owned
CREDIT CARDS: Accepted

CLIENT SUPPORT OPTIONS
•  Assess risks and advise
•  Implement and remediate
•  Provide specialized professionals
•  Support prime contractor teams

DIFFERENTIATORS

25+ YEARS
SENIOR MICROSOFT EXPERTISE
Senior-led work with fewer handoffs, faster 
decisions, and direct accountability.

FOCUSED
SPECIALIZED DOMAIN DEPTH
Data security, compliance, responsible AI, 
training, and readiness.

100% QA
REQUIREMENTS-MAPPED REVIEW
Deliverables are traced to requirements and 
checked for security, accuracy, and usability.

30-DAY
OUTCOME VALIDATION
Knowledge transfer, a prioritized improvement 
plan, and a 30-day follow-up to confirm 
controls are working.

NAICS
541519 | 541512 | 541611 | 611420 | 
561320 | 611430

CERTIFICATIONS
Pending Certifications

CAPABILITY NARRATIVE
Karatin LLC provides specialized consulting and staffing services that help federal agencies, prime 
contractors, and regulated organizations protect sensitive data, meet compliance obligations, prepare for 
responsible AI adoption, and strengthen workforce readiness. We deliver defined assessments, remediation, 
governance, and training projects - or provide experienced professionals to support customer teams for short-
term, surge, and long-term needs.

CORE CAPABILITIES
DATA SECURITY & COMPLIANCE CONSULTING - Data discovery and 
classification, sensitivity labeling, data loss prevention, retention, eDiscovery, insider 
risk, communication compliance, information barriers, and governance.
RESPONSIBLE AI READINESS - Data Security Posture Management (DSPM) for 
AI, AI data-risk and access-readiness reviews, oversharing exposure analysis, 
governance guardrails, rollout preparation, and user/admin readiness.
COMPLIANCE & OPERATIONAL READINESS - Gap assessments, control 
mapping, prioritized remediation roadmaps, audit evidence, policies, procedures, and 
operating documentation.
IMPLEMENTATION & OPTIMIZATION - Configuration support, policy tuning, 
corrective actions, validation, and adoption support that move recommendations into 
operation.
TRAINING & ENABLEMENT - Role-based learn-in-the-flow training, administrator 
knowledge transfer, job aids, documentation, and follow-up retraining.
SPECIALIZED STAFFING SERVICES - Flexible access to experienced specialists 
who strengthen customer and prime-contractor teams through short-term 
assignments, workload surges, defined projects, and ongoing engagements.

SPECIALIZED STAFFING SERVICES
Karatin provides qualified professionals who can work within customer or prime-
contractor teams as individual specialists, surge support, project teams, or 
subcontract personnel.
Data Security Specialists  |  Compliance & Governance Analysts  |  Responsible AI 
Readiness Advisors  |  Microsoft 365 Security Engineers  |  Training & Adoption 
Specialists

RELEVANT EXPERIENCE - SUBCONTRACTOR
KARATIN LLC KEY PERSONNEL EXPERIENCE
ROLE: SUBCONTRACTOR  |  CONTRACT: ED-07-CO-0042  |  DATES: 2009-2019
Experience performed by Karatin LLC key personnel in a subcontractor role; not represented as Karatin LLC prime-contract 
performance.
DATA SECURITY & GOVERNANCE - Microsoft data security, records management, retention controls, 
governance frameworks, documentation, administrator training, knowledge transfer, and corrective and 
preventive controls.
MESSAGING SUPPORT MANAGEMENT - Workload planning, project assignments, team performance, and 
administrative oversight for enterprise messaging operations.
MIGRATION PORTFOLIO MANAGEMENT - Portfolio planning and oversight of schedules, milestones, 
resources, risks, and project delivery.
ENTERPRISE IT OPERATIONS - Subject-matter expertise supporting reliable enterprise-level IT systems and 
operational continuity.

MICROSOFT TECHNOLOGY ENVIRONMENT
Microsoft 365  |  SharePoint  |  Teams  |  OneDrive  |  Exchange Online  |  PowerShell

RIGHT-SIZED DELIVERY
Consulting when an outcome is defined. Staffing when specialized capacity is needed. Training when 
teams must sustain the solution.

https://www.KaratinLLC.com/
mailto:Admin@KaratinLLC.com
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